Nova Belote

Senior Marketing Project Manager
Atlanta, GA | LinkedIn | Portfolio | Email

PROFESSIONAL SUMMARY
Accomplished marketing project manager with 15+ years leading integrated advertising campaigns across multi-channel
platforms for Fortune 500 organizations and regional brands. Adept at unifying cross-disciplinary teams, optimizing
workflows, and delivering high-impact campaigns on time and within budget. Well-versed in driving efficiency, mentoring
talent, and excelling in fast-paced, high-pressure environments.

CORE COMPETANCIES
- Integrated Campaign Management
- Team Leadership & Mentorship
- Process Optimization & Workflow Development
- Budget Oversight, Resource Forecasting & Vendor Management
- Client Communication & Stakeholder Management

EXPERIENCE
Frankel Marketing | Gainesville, FL
Senior Project Manager | 2024 — Present | Clients: University of Georgia, University of Richmond
e Lead integrated marketing campaigns from concept to execution for higher education clients.
e Implement capacity planning and workload forecasting, maximizing productivity with lean staff resources.
e Monitor budget burn rates and client retainer pacing, safeguarding revenue margins.
e |nitiate workflow optimizations, improving team engagement and reducing project bottlenecks.

ANDMORE at International Market Centers | Atlanta, GA
Director of Program Management | 2016 — 2023

e Directed program operations across Gift & Home and Apparel markets, aligning strategy with stakeholder needs.
Scaled workflow tools for a hybrid/remote workforce, increasing collaboration across three corporate cities.
Translated marketing plans into work breakdown structures (WBS) and action roadmaps.
Measured and refined campaign performance with ongoing analytics, driving continuous innovation.

Fostered talent growth through structured career development and mentorship.

Eric Mower + Associates | Atlanta, GA

Sr. Project Supervisor | 2014 — 2016 | Clients: Georgia-Pacific, GE Power, Autotrader
e Oversaw multi-channel campaigns from strategic brief development through creative execution.
e Facilitated client presentations and moderated feedback loops, ensuring actionable outcomes.
e Managed project-based budgets and resource allocation to align with client expectations.
e Mentored a cohort of 12 project managers in project management techniques.

Hothouse | Atlanta, GA

Creative Services Manager | 2013 | Clients: Discovery Channel, HBO, MTV, NBCUniversal, Showtime
e Directed creative services team under tight deadlines, delivering 100% on-time campaigns.
e Authored agency-wide PM best practices, boosting quality and efficiency.
e Contributed to recruitment and retention efforts, supporting rapid agency growth.

JWT Atlanta | Atlanta, GA


https://www.linkedin.com/in/novabelote/
https://novabelote.com/
mailto:novabelote@gmail.com

Sr. Project Manager | 2010 — 2012 | Client: United States Marine Corps
e Directed cross-functional teams executing multimillion-dollar military recruitment campaigns.
e Managed resources, change controls, and burn rates to ensure strict budget compliance.
e Developed a project documentation repository that standardized agency processes.
e Supported business development forecasting, contributing to >$1M in awarded contracts.

Hauser Group (Ames Scullin O’Haire) | Atlanta, GA

Project Manager | 2006 — 2010 | Clients: Applebee’s, EarthLink, Floor & Décor, Georgia Natural Gas
e Managed campaign lifecycles from scoping through vendor delivery.
e Implemented procurement processes that reduced vendor costs while maintaining creative quality.
e Oversaw award-winning campaign executions for consumer and B2B clients.

EDUCATION
PMP® Certified, Project Management Institute — 2013
Associate of Arts, Business Administration, Bauder College, Atlanta, GA

TECHNICAL SKILLS
Project Management: Kantata, Teamwork, Firefox, Asana, Basecamp, Jira, MS Project
Marketing: HubSpot, WordPress
Collaboration: Slack, Teams, Zoom, Workfront Proof
Creative: Adobe Creative Suite



